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INSTRUCTION TO CANDIDATES :

1. SECTION-A is COMPULSORY. C)

2. Attempt any FOUR questions from SECTION-B. .
SECTION-A @x 2 =20 Marks)

I Write short notes on :
(a) What is nature of business manageme K

(b) Is management an art?
(¢) Name the two contributions of@ aylor?
(d) How did McGregor contrib

(¢) What do we mean by, M%

() What is porttolio ma\

(g) Can creativitybiz%@ Explain.
S

¢ field of management?

(h) Explain the f [ Japanesc management.

wden responsibility and accountability.

(j)) What is i ance of co-ordination in management ?
L 2
SECTION-B (4 x 10 = 40 Marks)
2. the McKinscy's 7-S approach to management.

@ml do we mcan by SWOT analysis? Explain portfolio matrix.
4

. List the reasons for decentralization. Explain the types of decentralization.

5. Ixplain the concept of control? How do we set objectives, establish
standards, measurc performance & correct deviations?

6. Distinguish between the contribution of Elton Mayo and Max Weber.

7. What is delegation ot authority? What are the principles we should follow
in delegation of authority ?
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